
Matthew 25:14-30 

Proper 28A + 2nd Last Sunday of the Church Year + November 13, 2011 
Good Shepherd Lutheran Church + Boise, Idaho 

Pastor Tim Pauls 
The Good and Faithful Master 

 

The Word of the Lord from Matthew 25: “Well done, good and faithful servant. You have been 
faithful over a little; I will set you over much. Enter into the joy of your master.” This is the Word of the 

Lord. 
 

Grace to you and peace from God our Father and the Lord Jesus Christ. Amen 
 

I. Examining the Parable 

That’s what you want to hear on Judgment Day: “Well done, good and faithful servant. You have 
been faithful over a little; I will set you over much. Enter into the joy of your master.” But how can you 

be sure that you will? This is a text that has often been misunderstood and misapplied: it’s usually 
preached as a stewardship sermon, where the theme goes something like, “God likes those who give.” 

Without a doubt, there’s some stewardship application in this text, but this isn’t a parable about 

stewardship. It’s a parable about the kingdom of heaven, and it falls on the second to last Sunday of the 
church year for a reason. This is about how we are to live as we anticipate the Lord’s return in glory.  

 
Let’s review the parable quickly; and as we do so, I think that the question we need to ask is 

this: What is the sin of the third servant that makes him worthless, cast into the outer darkness? If we 
get that, then I think we’ll get the rest of the parable right.  

 

The parable begins with a man going on a journey; and before he goes, he entrusts his servants 
with his property. He gives to each servant according to the servant’s ability. One receives five talents—a 

talent is about twenty years’ wages for a servant, so this one is entrusted with a hundred years’ worth. 
The next receives two talents, about forty years’ worth of wages. The third receives one talent, which is 

still an awful lot of money. This isn’t their money: it belongs to the master, and he has entrusted it to 

them while he’s gone. 
 

After a long time, he returns to settle accounts—to find out what they’ve done with his money. 
The one who received five talents has doubled it to ten, and the one who received two talents has 

doubled it to four. Each receives the same praise from the master: “Well done, good and faithful servant. 

You have been faithful over a little; I will set you over much. Enter into the joy of your master.” 
 

At this point, we stop to note an oft-overlooked detail: this master is really, really wealthy. 
Between these two servants, he’s now got 280 years’ worth of servants’ wages—and he calls it “a little.” 

To this man, these funds are nothing. Given his wealth, he’s not going to miss one talent if the third 
servant fails to produce. 

 

And the third servant has failed to produce: he comes to the master and says, “Master, I knew 
you to be a hard man, reaping where you did not sow, and gathering where you scattered no seed, so I 

was afraid, and I went and hid your talent in the ground. Here you have what is yours.” Please note: the 
master gets his original investment back: the third servant didn’t squander it, lose it, steal it or gamble it 

away. But the master is furious. He says, “You wicked and slothful servant! You knew that I reap where I 

have not sown and gather where I scattered no seed? Then you ought to have invested my money with 
the bankers, and at my coming I should have received what was my own with interest. So take the talent 

from him and give it to him who has the ten talents. For to everyone who has will more be given, and he 
will have an abundance. But from the one who has not, even what he has will be taken away. And cast 

the worthless servant into the outer darkness. In that place there will be weeping and gnashing of teeth.” 
 



So what makes the master so angry? It’s not that the servant failed to double the investment: 

the master got his original investment back, and he isn’t angry about one measly talent that was never 
his to begin with. No, what makes the master angry is that the servant regards him as a hard man. 

There’s no proof that the master is a hard man who takes what isn’t his: this is simply how the servant 
thinks of him. The servant considers his master to be ruthless, unforgiving. This would potentially have 

adverse effects in all sorts of ways. Ruthless masters are easily resented, and it seems from the parable 

that—rather than serve the master—the servant has done nothing at all while the master is gone. He is 
so afraid of provoking the wrath of the tyrant he’s created in his mind that he’s done nothing with what’s 

been entrusted to him. He’s lived a life of fear, paralyzed into inaction. Or to put it another way, he 
doesn’t trust the master at all. He doesn’t see the master as merciful: he sees his life of service as trying 

to outwit an angry boss for as long as possible.  
 

Again, there’s no proof that the master is actually a hard man: this is simply how the servant 

regards him. But because the servant regards him as ruthless and treats him as ruthless, the servant 
ends up with what he’s invented. Essentially the master says, “You don’t believe I’m merciful, but hard. 

No matter how I act, this is what you are going to believe. You’d much rather that I be away than here 
with you. Therefore, you don’t want to be here if I am: begone.” 

 

That’s the sin of the servant. He believes his master to be hard. Because he believes his master 
is hard, he doesn’t want to serve him. 

 
II. Applying the Parable 

If we’ve got that down, the parable makes a lot of sense and we can apply it. From the string of 
parables that Jesus tells in Matthew 24 and 25, it’s obvious that the master is the Lord. He is “gone 

away” in that He waits to return in glory on the Last Day. In the meantime, He entrusts many gifts to His 

people—to you. You’re stewards of what God has entrusted to you, and you are to use it in service to 
Him. 

 
Preachers have a habit of running pell-mell into rabbit holes with this text. What exactly are the 

talents in the parable? Some have said that the talents represent money, since they symbolize money in 

the parable. Some have said that the talents represent your abilities, whether it be accounting skills, 
artistic instincts, an aptitude for fixing things, a knack for playing the ukulele, whatever. But it doesn’t 

really matter: what matters is that every good thing you have is a gift from God. It’s not really yours, but 
entrusted to you to use as His servant, His child.  

 

How, and how much are you supposed to make use of these gifts in order to earn the Master’s 
praise? That’s another rabbit hole that really doesn’t matter. The message of this parable is not that you 

need to double whatever God has given you in order to be successful, be that the money in your bank 
account or your ukulele skills. How would you measure that anyway? Do you need to double your tithes, 

offerings and hours of service to the Church for God to be pleased with you? Then maybe double them 
again next year? If that’s the message of the sermon, then the preacher is doing violence to this parable. 

 

The question is this: how do you regard your Master? Do you regard the Lord as hard and 
ruthless, or gracious and merciful? 

 
If you regard the Lord as hard and ruthless, this will be reflected in your stewardship of all that 

He entrusts to you. You will live a life in which your primary goal is to escape your Master’s attention and 

not arouse His wrath. You will live a life where you fear God’s anger for your missteps: you will not live 
your life as one who is confident that God loves you. You will want to hoard what you have to yourself: 

you’ll be disinclined to give offerings and spend time in service to others. You’ll believe that what you 
have is yours apart from God—perhaps in spite of God, and you’ll use your stuff to distract yourself from 

Him. Why? In part, it’s because you’re afraid: you’re afraid that your Master is a miser, as the ruthless 
often are, and that He won’t provide you with anything more than you already have. In part, it’s also 



because you’ll have no love for your Master if you see Him as a hard man: and you do not want to 

support what you do not love. If you regard the Lord as a hard man, you’ll also resent when He gives 
more to others because it’s so unfair. If you regard the Lord as ruthless, you’ll see worship as a 

mandatory check-in so as not to anger Him, and you’ll see opportunities to serve as one more chore that 
you have to do to keep the Master off your back.  

 

If you regard the Master as a hard man, you will never believe that He loves you. You will not 
want to be anywhere near Him. On the Last Day, the Master will grant you your desire: an eternity far 

away from Him—the outer darkness, where there is weeping and gnashing of teeth.  
 

Now, if God is hard and ruthless, why would there be outer darkness, weeping and gnashing of 
teeth far away from Him? Isn’t that where you’d find mercy, grace and kindness? 

 

The truth, the Gospel truth, is that God is not a hard man. Where God is, there is where you will 
find mercy, grace and kindness—because God is gracious and merciful, slow to anger and abounding in 

steadfast love. There is no greater demonstration of this than the cross. If the Lord were a hard master, 
the message of Scripture would be, “God demands righteousness from His servants. If you can’t be holy, 

He wants nothing to do with you.” But God instead declares that He desires you to be His beloved child 

so much that He has given His only beloved Son to die in your place, so that you might be forgiven and 
holy and righteous in His sight. He declares that, for Jesus’ sake, you’re not servants on a short leash. 

Your life isn’t one of somebody who hopes he does a “good enough” job that God will let him into 
heaven. You’re not a slave, but a beloved child of God: heaven is already yours! You don’t live as one 

afraid of God’s ruthlessness. You live as His child, set free. 
 

The cross is the greatest demonstration of God’s grace and mercy, for that is where God 

demonstrates above all that He is not hard. He is man, there, though: Christ becomes man to win 
salvation for you by His death. There are two more demonstrations of His grace and mercy in our text. 

The first is that He gives you all sorts of gifts for use in this life—money, talent, goods, time, etc. 
Everything you have is a gift of God. Nothing is yours, but His: and He entrusts it to you for proper use. 

He doesn’t need you for Him to get His will accomplished, but He gives you the privilege of living as His 

instrument, free to serve those around you. Nothing you have is yours—it’s God’s, and He has entrusted 
it to you. Use it in service to Him. Misuse it in service to self, and you’re on your way to outer darkness. 

 
The second demonstration of God’s mercy and grace is found in the master’s words to the first 

two servants: “Well done, good and faithful servant. You have been faithful over a little; I will set you 

over much. Enter into the joy of your master.” After your less-than-perfect stewardship here, what does 
the Lord say of heaven? He’s going to give you more. The kingdom of heaven is yours—not because 

you’re an ace at using what God’s given you now; but because—in His mercy and grace—Christ has 
sacrificed Himself on the cross to deliver you. 

 
Your life is not one of a servant afraid of a hard master. You live as one convinced that your 

Master is gracious and merciful. This will be reflected in your stewardship of all that He entrusts to you. 

Rather than fearfully trying to escape God’s notice, you will live a life in which you acknowledge joyfully 
that you are the Lord’s instrument to serve. Rather than fear His anger at your missteps and sins, you’ll 

quickly run to Him and confess your sins because you’re confident that Christ has died so that you might 
be forgiven. If you regard your Master as gracious and merciful, it will be evident in your offerings and 

service as you are able—because you’ll be able to give with the glad confidence that the Lord will always 

give you more and supply what you need. You’ll live comfortably with the truth that nothing is really 
yours, that everything you have belongs to God anyway. You won’t live in fear that God will turn off the 

spigot, because He’s promised to provide. You will contribute to the needs of the Church and the needs 
of the saints because you want to, out of love and gratitude for the Lord’s gifts to you. If you regard your 

Master as gracious and merciful, you won’t resent when others receive more from His hand; because you 
acknowledge that Holy God knows better than sinful you as to what you can handle, and He entrusts to 



each many different gifts according to ability, as He sees fit. If you regard the Lord as gracious and 

merciful, then worship is not a chore: it’s a place in which your Master gives you so much more—He 
graciously pours out upon you forgiveness and faith.  

 
This text then, is not primarily about how you use what God gives. Your stewardship of what God 

gives is a way to examine how you regard God, and that is the primary question here: do you regard God 

as a hard master? If you do, then you will never believe He is gracious and merciful, and that will be 
reflected in your stewardship. Do you regard God as gracious and merciful? Then you will act and give 

and serve out of gratitude for all that God has done for you. 
 

How do you regard God? The truth is that you’re probably somewhere in between. If you 
regarded God as only hard and ruthless, then you probably wouldn’t be here in church. If you fully and 

unreservedly acknowledged God as gracious and merciful, then you wouldn’t be here either—you’d be in 

heaven, delivered from the sinful nature that still clings. But here you are, which means that you’re a 
conflicted mix of acknowledging God’s grace and worrying that He’s not going to provide. Repent when 

you consider God hard: He’s never given you a reason. Confess the worry and the fear. Rejoice in His 
forgiveness—forgiveness that takes away the sin and strengthens your faith against fear.  

 

One practical application: in a couple of weeks, we’ll have the November voters’ meeting—this is 
the one that includes approval of next year’s budget. In my observation, the officers of this congregation 

have been excellent stewards of the things entrusted by God to Good Shepherd over the past year; and 
they have likewise exercised responsible stewardship in planning next year’s budget. In that proposed 

budget, you’ll find expenses for further improvements and maintenance of our aging facility—some of 
these expenditures will cost quite a bit. You’ll also find a modest expansion in the missions that we 

support outside of our walls—whether it be radio broadcasts, campus ministry or funding a missionary in 

Russia. It’s my prayer that we can cover these expenses and support, and more, by the offerings of the 
saints who gather here. As the budget comes up for approval, this is an excellent time for each of us to 

give some prayerful consideration to our personal offerings for the next year. This is a nuts-and-bolts 
matter in part, where you can crunch the numbers, look at percentages of offerings versus income, and 

consider adjusting your giving. This is also an opportunity to consider offerings from this standpoint: do 

you approach offerings—of time, talent and treasure—as one who regards God as hard or as gracious 
and merciful? Do you view your goods as one thankful that God keeps giving, or afraid that He won’t give 

anymore? As we consider stewardship as individuals and a congregation, the answer is not to be reckless 
and irresponsible, nor to be reactionary and fearful. Rather, we are to be thankful—to live as thankful 

children of God.  

 
He is not a hard master. He is gracious and merciful, and He continues to pour out upon you 

grace and life, all for the sake of Jesus. By the faith that He gives, we cling to this treasure of salvation 
that Christ has won for us. And for the sake of Jesus, you can be confident that, on the Last Day, your 

gracious and merciful Savior will say to you “Well done, good and faithful servant. You have been faithful 
over a little; I will set you over much. Enter into the joy of your Master…because you are forgiven for all 

of your sins. 

 
In the name of the Father and of the Son and of the Holy Ghost. Amen 

 

 


